
This suite of workshops will help enable participants at all levels of all types of 
organizations to communicate clearly and confidently, whether conflict is involved, 
in person or online. 

Sharing your message and connecting with others is the basis of work, especially 
when talking about difficult subjects or in difficult situations. Organizing and 
landing that message confidently allows for connection, whether you’re speaking in 
front of a group of people you don’t know or to a group of squares on a computer 
monitor. With these workshops, you will create new speaking skills to help you 
communicate better in difficult situations. 

There are three parts to this suite, each consisting of 90 minutes via live Zoom 
instruction. Each part stands on its own, but together the learning is more powerful.

You may register for all three or any combination.
Cost is $350 per workshop, or $1,000 for all three.

Des Moines Area Community College (DMACC) shall not engage in nor allow discrimination covered by law against any 
person, group or organization. This includes in its programs, activities, employment practices, hiring practices or the 

provision of services. The full DMACC Nondiscrimination policy is available online at nd.dmacc.edu. 13826-4-21-A

Part A—Speak Easy: Conflict Communication

Tension? Awkwardness? Hesitations? This 90-minute interactive workshop 
teaches the best strategies to approach conflict communication. More than 
leadership strategies, these communication tools provide a framework to tackle 
the most difficult topics and develop a company culture of confident, powerful 
and joyful communications!

PARTICIPANTS WILL: 
 • Identify speaking nerves as they relate to conflict
 • Reframe conflict, tension, and feedback 
 • Cultivate a system for powerful, connected, and effective communications

Tuesday, May 18  |  9:30am–11:00am  |  With follow-up assignment and coaching 

Via Zoom  |  Cost: $350 per seat  |  Contact your DBR Business Consultant or dbr@dmacc.edu to register

SPEAK EASY. 
CONNECT CONFIDENTLY.

Part B—Speak Easy: Clear and Confident Communication

Tongue-tied? Rambling? Can’t get your thoughts in order? This 90-minute 
interactive workshop teaches the best strategies for organizing your thoughts 
(especially under pressure) and landing your message clearly and confidently. 
Whether you are preparing to deliver a talk to an audience of one or one 
thousand, this workshop gives you the strategies needed to speak with 
confidence, power, and joy!

PARTICIPANTS WILL: 
 • Identify causes of ineffective speaking
 • Learn and apply practical tools in organizing our thoughts to words
 • Develop life-long habits for clearer communication

Tuesday, June 1  |   9:30am–11:00am  |  With follow-up assignment and coaching

Via Zoom  |  Cost: $350 per seat  |  Contact your DBR Business Consultant or dbr@dmacc.edu to register

Part C—Speak Easy: Virtual Communications

Zoomed out? On mute? Connection unstable? This 90-minute interactive 
workshop teaches the best strategies in capturing and engaging a virtual 
audience. Whether you are delivering a keynote speech or conducting a team 
meeting, these tools will eliminate the barriers that keep us distracted during 
virtual settings for confident, powerful, and joyful communications!

PARTICIPANTS WILL: 
 • Learn the brain-based research of virtual communication 
 • Apply the fundamentals of instructional design to virtual communication
 • Use practical tools to keeping a virtual audience engaged

Tuesday, June 15  |   9:30am–11:00am  |   With follow-up assignment and coaching

Via Zoom  |  Cost: $350 per seat  |  Contact your DBR Business Consultant or dbr@dmacc.edu to register


